CARIE EXECUTIVE DECISION MAKING CONTROLS FOR RISK MANAGEMENT

1. Financial Oversight

a. CARIE maintains a system of internal financial controls and accounting procedures
acceptable to CARIE auditors. Board Finance Committee reviews these annually.

b. The Executive Director (ED) may tap CARIE’s Line of Credit, giving advance notice to the
Board when possible and notice as soon as possible afterward when not possible in
advance

c. Treasurer and/or another designated Board member reviews all bank requisitions on a
monthly basis

d. Invoices are paid electronically, manually and by electronic funds transfer depending on
the payment. All checks are signed by two people.

e. Checks are prepared by the accountant, a contracted person. The Executive Director can
also prepare checks. All checks have a board member signature, except stipends to
volunteers, and occasional urgent one-time matters.

2. Personnel Decisions

a. ED calls CARIE attorney (at Morgan Lewis) if there is a serious personnel issue to assure
that she is acting within the law and CARIE is protected.

b. ED includes in her monthly reports both new hires and dismissals/resignations.

c. ED may consult with Personnel Committee regarding employee problems.

d. EDisfinal word in hiring and firing, and all hires are at-will.

3. Major Projects or Commitments — Mission related

a. The Board is educated and consulted in advance before initiating a project that will take
the organization in a new direction or “stretch” the mission of CARIE. Board approval is
required before commitment is made.

b. ED will involve the board before undertaking consideration of any mergers or strategic
partnerships,

4. Legal Issues or potential liability

a. ED will bring to attention of board any potential, known or existing claims against CARIE

b. Employment, consulting and other personal service contracts/engagement letters will
be reviewed by a member of the board with contracting expertise.

c. Allvendor agreements and contracts will specify a beginning and end (or renewal) date,
a clear description of the service or deliverable expected/provided under the contract,
and an amount the contract may not exceed without further approval. ED will follow a
checklist in preparing/signing agreements.

d. Service contracts longer than a year or over $25,000, should be approved by the board.

5. Miscellaneous — anything that the Executive Director believes places CARIE at risk should be
brought to the attention of the Board immediately.
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