CARIE
FINANCE and AUDIT COMMITTEE
CHARTER
1. PURPOSE

The purpose of the Finance and Audit Committee is to oversee the fiscal stability and long-term
tinancial health of CARIE, to ensure accurate and timely financial reporting, and compliance with rules,
regulations and restrictions governing grants or gifts from individuals, foundations and government
agencies. The committee will report and make recommendations regarding new financial
policies/procedures to the CARIE Board of Directors.

2. MEMBERS

The Board will appoint a minimum of three directors including the Treasurer and up to three non-
board members with relevant expertise to the Committee. The Executive Director will serve as staff
for the committee and may be excused from all or part of a meeting as business demands. One of the
directors shall be appointed by the Chair of CARIE’s Board as Chair for a period of one year.

3. RESPONSIBILITIES

The Committee will be responsible for the duties outlined below as well as any other duties required
by applicable law or delegated to the Committee by the board:

e Selecting and engaging an external auditor. Periodically reviewing the performance of the
auditor and recommending either renewal or replacement.

e Meeting with external auditor in executive session, without management present, at least once
per year. Discussing with the auditor the organization’s internal controls, and the fullness and
accuracy of the organization’s financial statements.

e Reviewing and approving annual audited financial statements, the IRS Form 990 and any
other financial information when appropriate or as needed for required reporting to be
submitted to any external organization, as well as recommending approval by the Board as
required.

e Approving agreements with firms providing accounting or other financial services.

e Reviewing the system of internal controls to deter and detect fraud. Additionally, conduct an
annual fraud/risk assessment.

e Approving transaction authority levels.

e Approving the annual budget, and presenting to the CARIE Board of Directors for final
approval.
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e Review on a quarterly basis performance against budget, reasons for significant variances, and
the projected results for the fiscal year, as well as reporting on the results of the review to the
full board.

e Approving real estate leases, and new or unusual capital expenditures.

e Reviewing any agreements with banks or other financial institutions, loans to CARIE, or loans
by CARIE to any individual or organization for final approval by the CARIE Board of
Directors.

e Developing a three year financial plan for CARIE, and periodic updates to the plan.

e Reviewing any financial-related complaints submitted to the Compliance Officer as a part of
the Whistle Blower policy, or internal or external complaints.

In addition to these ongoing roles and responsibilities, the board has instructed the committee to
pursue the following strategic goals in cooperation with other committees:
e Working with the Development Committee, develop specific goals for increasing amounts
and sources of unrestricted revenue
e Evaluate the potential for increased revenue through the provision of professional training,
conferences, and other initiatives.
e Working with the entire board, develop a plan to maximize return on existing fundraising
events

4. REPORTING

The Finance and Audit Committee will regularly report to the Board on all significant matters it has
addressed and with respect to other matters within its responsibility.

5. MEETINGS

Quorum for this committee will be a majority of the members of the committee. The Committee will
meet as frequently as necessary to fulfill its responsibilities but no less than four times a year.
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