Present

Absent:

Other:

CARIE Board Meeting
May 19, 2016
: Carolyn Cristofalo, Joan Davitt, Mary Fallon, Jaqueline Jefferson, Rebekah Horowitz,

Emily Amerman, Justine Stehle, Ryan Miller, Randi Siegel, Joe Kelley, Lucy Amerman,
Michelle Saul

Stuart Jasper, Yvette Green

Diane Menio (staff), Michele Mathes (staff), Charmel Sippio (Compass), Stephanie
Scaramello (Compass), Olan Sonemekun (Compass), James Bullock (Compass)

Meeting called to order at 6:10 PM.

Previous meeting minutes approved.

Report of the Chair — Carolyn

Executive committee has not met, due to the event in April, but will be meeting soon. The focus
of that meeting will be preparing for our next round of strategic planning

Finance Committee — Ryan

Ryan reviewed the statement of financial position. Our cash position is significantly stronger
than last year (due largely to Pew receivable), and receivables are down due to better
collections this year.

Generally, our financial position is strong and improving.

The board reviewed the 2017 budget, which is projected to be higher in revenue than 2016 (due
primarily to the increase in VOCA funding, as well as a few other items). Although the spring
event did not raise quite as much as we hoped, we are continuing to project an increase for next
year, as it will be our 40" anniversary.

Diane reviewed the personnel budget for next year —a 3% increase in salary has been built in.
2017 budget also includes budget for an office manager (perhaps part time) and one other staff
person (1/2 time replacing SMP case management position, % time incremental for CARIE line).
In lieu of replacing our former finance manager, the part-time accountant will come in two full
days a week. This will also help to take some burden off of Diane.

The board voted to approve the budget for 2017.

Compass Presentation — Compass Team

The Compass team presented their findings and recommendations from the larger board
development project.

Recommendations were based around strategy & programs, board composition, and board
development/engagement.

The Compass team strongly recommended that the entire board collectively own planning,
oversight, and performance assessment.

See attached presentation for detailed information & recommendations



Board Development — Rebekah

Rebekah met with the new Wharton Nonprofit Board Fellow, Gayatri Sedhev. She has
experience in law & strategy, and is very excited to get to know the organization, programs, and
board members.

We will continue to reach out to Michele Szkolnicki, who met with Diane, Carolyn, & Rebekah
earlier this year. Rebekah will also follow up with Michelle Saul about her other possible lead.
The board development committee did not meet, waiting for Compass outcomes, but will meet
with the executive committee and discuss committee assignments, implementation of Compass
recommendations, and board retreat planning.

HR Committee — Emily

HR committee meeting is meeting June 16. Emily will distribute pre-reading materials in
advance. At the July board meeting, the HR committee will present a summary of changes to the
employment policy manual

Emily will send out forms to the board for Diane’s annual evaluation. She would like those forms
back prior to the next board meeting. Diane will work on her self-evaluation at the same time.

Fund Development — Mary

Mary and Carolyn requested that board members send any feedback or suggestions about the
annual event to either of them. Guests are also welcome at the fundraising committee meeting
June 14 to discuss the event in more detail.

Executive Director’s Report — Diane

See Diane’s separate report for reference & additional information on current operations.
Diane drew particular attention to the letter (enclosed in the packet) from our departing intern
—he did a great job and we’d love to have him involved with CARIE again in the future.

CARIE’s founding ED is turning 90 and has requested a surprise birthday party that is also a
fundraiser for CARIE. Her family will be sponsoring the event, August 28", at Hershey’s Mill in
Chester County. Diane will work to get invites out for that event, and we would like to raise
funds for our endowment, which is a particular passion of Bernice’s.

Next board meeting: Thursday, July 21, 2016, 6PM @ CARIE Offices

Meeting adjourned at 8:04.



